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Metropolitan Bank (China)  Ltd.

Arthur V. Ty, Chairman

Keeping Pace with the Times and Connecting to the Future: Serving

as a Financial Bridge at the Crossroads of History

As this annual report is presented to you, we stand together at the forefront of an era marked by

profound transformations. The year 2025 not only represents a pivotal milestone in the

development journey of Metropolitan Bank (China) Ltd. (hereinafter referred to as “Metrobank

(China)”) but also a strategic advancement year where we identified new opportunities amid

changes and defined our core value through integration.

Over the past year, the global economy has struggled to find stability amid multiple paradigm shifts.

However, the "giant ship" of China's economy, armed with its unique resilience, steadfastness, and

reform wisdom, has navigated through cycles and is heading toward broader horizons of high-

quality development. Against this grand backdrop, every step we take is aligned with the core

rhythm of national development and connected to the profound expectations of our customers,

partners, and even the general public.

We have deepened our symbiotic bonds with this land through key breakthroughs. In April 2025,

the Bank officially obtained approval to conduct RMB business for domestic residents. This

achievement goes far beyond the acquisition of a business license, it symbolizes a profound

localization transformation and identity elevation for Metrobank (China) since it took root in China.

It means we can now fully integrate into China's financial ecosystem, growing into an important

member capable of fully engaging in and serving the economic vitality of Chinese society from a

participant in China’s financial market. This grants the Bank unprecedented capabilities to connect

China's domestic and international dual circulations. Meanwhile, the major upgrade of Changzhou

and Shanghai Branches stands as tangible evidence of our efforts to optimize our strategic layout

and enhance service capabilities. These branches, equipped with a more contemporary outlook,

will serve as new pillars for our shared growth and prosperity with the Yangtze River Delta—a

dynamically developing region in China.
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Those who understand trends are wise, and those who harness them achieve success. Currently,

we face an increasingly complex and diverse global landscape: technological advancements are

reshaping industries and daily life at an exponential rate; green development is transitioning from a

consensus to urgent action; and the global economic governance system is seeking a new balance

amid restructuring. Meanwhile, China is steadily advancing Chinese-style modernization, whose

rich connotations including the pursuit of common prosperity, the commitment to self-reliance in

science and technology, and the emphasis on harmonious coexistence between humans and

nature are generating unprecedented structural opportunities. As the core of the modern economy,

finance has evolved from a simple capital intermediary to a key hub for resource allocation, risk

adjustment, and expectation guidance. At this historic crossroads, Metrobank (China)'s unique DNA

- its profound Asian heritage, cross-border network perspective, and in-depth localization

experience in China endows it with a special mission: to act as a "financial bridge" connecting

diverse markets, capital, and opportunities. This bridge should not only facilitate the flow of capital

but also convey the sincerity of trust and promote collaborative development.

Looking Ahead to 2026, We will Shift Our Focus Beyond Short-term Business Metrics to All-

Round Services Lead Ultimate Experience:

We will actively act as a connectivity hub in the new global landscape. As the form of globalization

undergoes profound adjustments. We will leverage the group's network advantages to promote

economic, trade, and capital interactions between China, Southeast Asia, and broader regions. We

will assist customers in identifying new positions amid value chain restructuring, managing risks,

and capturing stable growth amid uncertainties.

We will courageously embrace the new financial paradigm driven by technological revolution.

Technologies such as artificial intelligence and block chain are reshaping the fundamental logic of

finance. We will proactively explore how these technologies can transform our product innovation,

risk management, and customer engagement approaches, striving to build a more intelligent, open,

and financial service platform.

We will firmly practice responsible finance oriented to sustainable development. We will integrate

environmental and social factors more deeply into our decision-making processes, vigorously

develop green finance, drive low-carbon transformation for both ourselves and our customers.

Looking at the present, Metrobank (China) has stood at the starting point of deeply cultivating the

local market. We will take business as the fulcrum, service as the support, social responsibility

practice as the anchor, and the group's global resources as the advantage to build a more

comprehensive service platform for Chinese and foreign customers, play the role of your most

trustworthy partner, and lead a ultimate experience of excellent service.

Arthur V. Ty

April 2026

We have expanded the spiritual boundaries of corporate citizenship through unwavering

commitment to values. Ultimately, business success is measured by its contribution to social

progress. In 2025, a milestone year marking the 50th anniversary of China-Philippines friendship,

we launched the Rural Children's Painting Competition and the MinHai Youth Study Tour under the

name of "Dr. George Ty - Metrobank". These initiatives are more than just charitable acts, they

represent vivid practices of investing in future cultural exchanges. We strive to convey warmth,

inspire dreams, and foster understanding beyond the realm of finance—this is the core expression

of our commitment to long-termism and pursuit of comprehensive value. The vitality of an

enterprise stems from a positive value cycle with society, and we are dedicated to nurturing this

cycle.
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Metrobank (China) Ltd.

Thomas Huang, President & Executive Director 

Sustainable Banking With Meaningful

7 8

Looking back on the ups and downs of the global and Chinese economic and

financial markets in the past year, we have a deeper understanding of the

practical significance of "seeking progress while maintaining stability". In 2025,

the global economy moved forward under pressure from multiple challenges

such as rising protectionism, geopolitical tensions, accumulation of debt

pressures and divergence of monetary policies, which had a sustained impact

on global trade and investment. China's economy insisted on steady progress,

accelerated the development of new quality productive forces in deepening the

structural reform of the supply side, and strived to promote high-quality

development. Macroeconomic policies focused on expanding domestic demand,

stimulating the vitality of business entities, and preventing and resolving risks in

key areas, so as to continuously consolidate and enhance the economic

recovery. Under this background, the operating environment of China's banking

industry has shown a series of new features: the pressure of interest margin

management continued under the low interest rate environment, the accuracy

and forward-looking requirements of risk prevention and control were further

enhanced, the digital transformation and green financial development were

further promoted, and the mission of serving the real economy and doing a good

job in the "five major articles" needed to be better shouldered.
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Under this background, Metrobank (China) has always adhered to the business philosophy of "

keeping risk management and compliance as baseline", adhered to the original intention of serving

for the real economy, and actively responded to market changes. We are grateful for the long-

standing trust and support of our customers, as well as the concerted efforts of all staff. In 2025, we

have once again demonstrated resilient growth. The business scale grew steadily and the

structure was continuously optimized. Total assets expanded steadily to RMB23.323 billion by

the end of 2025, representing an increase of 14% from 2024. Among them, the loan balance reached

RMB10.168 billion, 7% higher than the same period last year. The credit resources continued to be

precisely invested in key areas of the real economy. The balance of total liabilities was RMB21.094

billion, up 15% year on year. The deposit scale reached a record high again, with a balance of

RMB15.088 billion, rising 8% year on year, indicating increased customer confidence in the Bank.

We achieved 10% increase in operating income, which was reported at RMB349 million. The net

profit was RMB65.29 million, an increase of 4% over the same period last year, maintaining a good

momentum. The quality of assets remained good and the ability to resist risks was solid. We

always regard asset quality as our lifeline. By the end of 2025, the non-performing loan ratio was

controlled at a low level of 0.16%, the loan provision ratio went up to 2.23%, and the provision

coverage ratio was maintained at a sufficient level of 1386.22%. Moreover, based on the sound risk

management system of the Bank, good liquidity as well as the strong strength of the Metrobank

group, the Bank maintained its AA + domestic long-term entity credit rating and Baa2 (investment

grade) international local currency and foreign currency deposit long-term rating in 2025, both with a

stable outlook.

At the end of April 2025, the Bank also obtained RMB business license for domestic residents,

thereby becoming one of the few fully licensed foreign banks in China. This milestone has formally

established a new framework for diversified synergistic development across corporate and retail

banking, as well as cross-border and domestic operations.

​The strategic layout has been deepened and implemented, and the distinctive advantages

have been continuously highlighted. In 2025, we focused on the following areas around the

established vision mission:

Build a strong line of defense against risks and protect the safety of assets: In the face of the

complex situation, we continued to strengthen comprehensive risk management, deepened the

refined management of credit risk, market risk and operational risk, and strictly adhered to the bottom

line of risk to ensure the stability of bank operations and the safety of customer assets.

Adhere to customer-centric, enhance service experience: "Customer-Oriented" is our

commitment to no change. We are committed to building a professional and efficient service team,

optimizing service processes, focusing on upgrading customer experience, accelerating product

innovation and iteration, and strengthening the integrated application of credit, transaction banking,

investment banking and personal wealth management products, to provide customers with more

targeted integrated financial solutions.

Develop cross-border finance to empower China’s open economy: By seizing the opportunities

brought by China's high-level opening up, giving full play to our natural advantages in cross-border

network and product innovation, deepening cross-border linkage with the parent bank, we provided

convenient and diversified financial support for trade and cross-border investment of Chinese and

foreign enterprises.

Accelerate digital transformation to empower future development: We leveraged digitalization

as a key driver, continuously increased investment in technology to optimize online business

scenarios and enhance operational efficiency, thereby empowering customer service and internal

management through technological capabilities.

Implementing the EESG concept to promote sustainable development: We embedded the

economic, environmental, social and corporate governance (EESG) philosophy deeply into the credit

investment, product research and development, customer service, daily operation and other aspects,

to achieve the unity of business value and social value.
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Thomas Huang

April 2026
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Looking forward to 2026, although the complexity, severity and uncertainty of the external

environment still exist, China has the demand advantage of a super-large-scale market and the

supply advantage of a complete industrial system. Its determination to build a new development

pattern and promote high-level opening-up is no change. Industrial upgrading and technological

innovation will continue to inject new momentum into economic development and shape new

development advantages. These provide a broader space for the banking industry to grasp the

strategic opportunities and consolidate the sound operation foundation in the changing situation.

“Good Service, High Efficiency, Good Reputation, Small yet Exquisite & Decent” is our long-

term vision mission. The road ahead is long and arduous. Yet by persevering, we shall reach our

destination. In 2026, Metrobank (China) will continue to maintain its strategic focus and grasp the

certainty in the uncertainty: firstly, we will stick to the certainty of risk compliance to build a safety

cushion for development; secondly, we will stick to the certainty of customer service, focus on the

iterative momentum of corporate banking business and financial markets business, gather the new

momentum of retail finance, and cultivate the service moat; thirdly, we will adhere to the certainty of

specialized operations, particularly leveraging distinctive advantages in cross-border finance, while

expanding into global business domains; fourthly, we will adhere to the certainty of long-term doctrine,

and consolidate the foundation of sustainable development through EESG practice, talent cultivation

and continuous optimization and upgrade of the IT systems.

Only by working hand in hand can we go steadily and far. In the new year, Metrobank (China) will

continue to work together with you to share development opportunities and win a better future!



Metropolitan Bank (China) Ltd. 2025 Annual Report

Metrobank (China) is a wholly foreign-owned bank approved by CBIRC and established in Nanjing by

Metrobank Group. On March 2, 2010, Metrobank (China) officially opened its business. As the first wholly

foreign-owned bank in Jiangsu Province, Metrobank (China) has been developing branches around the

initial development strategy of “taking the Yangtze River Delta as the center and further radiating the

whole country” since its restructuring and opening up in 2010. As of the end of 2025, Metrobank (China)

has seven branches in Shanghai, Nanjing, Changzhou, Quanzhou, Xiamen, Suzhou, Ningbo, as well as

two sub-branches of Shanghai Pudong Sub-branch and Changzhou Wujin Sub-branch. The total amount

of employees in the Bank reached to 294.

Metrobank (China) has been continuously innovating in the midst of steady development and providing

excellent quality financial services to the customers in China and all over the world. As for the long-term

corporate credit rating, with excellent operating performance and sound risk control, Lianhe Credit

granted Metrobank (China) AA+ credit rating for 4 consecutive years. In 2025, Moody's maintained

Metrobank (China)'s Baa2/P-2 deposit rating with a stable outlook and assigned an ESG Credit Impact

Score of CIS-2.

Since its establishment, Metrobank (China) is always committed to the excellent service principle of

“Customer Oriented”, and integrates the core values of “Integrity, Service, Efficiency, Professionalism

and Innovation” into the customer value proposition. The Bank introduces the advanced international

management concept and experience from the parent bank and combines with the local culture and

industry operation in China so as to strive to provide internationalized, diversified and high-standard

banking services to the customers. We are committed to be a specialty bank with “Good Services, High

Efficiency, Good Reputation and Small Yet Exquisite & Decent”.

At present, Metrobank Group has nearly 1,000 branches or affiliates around the world. Metrobank

Group has become one of the most important commercial banking groups in the Philippines and

has maintained a good international influence. It has won the title of the Strongest Commercial

Bank in the Philippines for many years from the Asian Banker. Metrobank Group has an excellent

external rating. Moody's recently grant a long-term debt rating of Baa2 and an outlook rating of

STABLE.

Metropolitan Bank and Trust Company (hereinafter referred to as “Metrobank Group”) is a

diversified financial services company founded in 1962 by patriotic overseas Chinese Dr. George Ty

from Quanzhou, headquartered in Manila, Philippines.

In 1981, Metrobank Group became the first bank to be granted a universal banking license by the

Central Bank of the Philippines (BSP). Its business includes comprehensive public and private

business including deposits and loans, trade financing, settlement, credit card, insurance, trust and

investment banking. After more than 60 years of development and operation, Metrobank Group has

become a large scale commercial bank group, including a number of savings bank, investment

bank, finance company, securities company, credit card company, exchange company, insurance

company, leasing company, etc. The group is listed on the Philippine Stock Exchange under the

symbol “MBT”.

To be the country’s premiere financial conglomerate, empowering our individual and business

clients to realize their goals and reach their full potential. By creating and customizing financial

solutions in response to our stakeholder’s needs, continuously expanding ours scope of reach,

and leading in community service, we live up to our “You’re in Good Hands” embodies who we

are and what we do. We are Metrobank.

VISION & MISSION STATEMENT

WE COMMIT TO BE

The Trusted Financial Partner The Employer of Choice A Responsible Bank An Institution with a Heart 

Corporate Information

Registered Name: Metropolitan Bank (China), Ltd.

Legal Representative: Arthur V. Ty

Registered Office: Room 2103-2111,2201-2216, One ifc, Nanjing ifc, No.347 Jiangdong Middle Road, 

Jianye District, Nanjing, Jiangsu Province

Date of Incorporation: 14 January 2010

Paid up Share Capital: RMB1,700,000,000

Customer Service Line: 400-864-9000
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首都银行（中国）2025年度报告

Unit Address Phone No. Fax No. Zip Code

Head Office
L21/22, One ifc, Nanjing ifc, No.347 Jiangdong Middle Road, 

Jianye District, Nanjing, Jiangsu Province
（025）6858 4194 / 210019

Nanjing Branch
Room 1701-2,17F,China Life Building,No.179 Yanshan Road, 

JianyeDistrict, Nanjing, Jiangsu Province
（025）6976 1345 / 210019

Shanghai Branch

Room 101/102/103,No.1152& Room 301/302/303/2505, 

No.1160 & Room 305, No.1168 West Yan’an Road, 

Changning District, Shanghai

（021）3183 2500

（021）3183 3379

（021）3183 3378

（021）3183 3376

200052

Changzhou

Branch

No.88-301,Tongjiang South Road, Zhonglou District, 

Changzhou City, Jiangsu Province
（0519）6896 0169 / 213003

Quanzhou

Branch

Unit 1302-1303, South Asia Plaza, 666 Fengze Street, 

Fengze District, Quanzhou, Fujian Province
（0595）2988 9372 （0595）2988 9377 362000

Xiamen Branch

Unit 05-07, 11F, Yishan Business Center(Xiamen Fortune 

Center), 100 Lujiang Road, Siming District, Xiamen, Fujian 

Province

（0592）2110 265 （0592）2113 275 361001

Suzhou Branch

1805-1808, China Life Finance Center, Building 24A, 

Harmony Times Square, Suzhou Industrial Park, Suzhou, 

Jiangsu Province

（0512）8885 9159 / 215000

Ningbo Branch
20F, New World Ningbo Tower, No. 51, Sanyanqiao Street, 

Ningzhu Square, Yinzhou District, Ningbo, Zhejiang Province
（0574）2890 0173 / 315000

Shanghai 

Pudong Sub-

Branch

Building D, 12F, New Shanghai International Tower, No.360 

South Pudong Rd., Pudong New Area, Shanghai
（021）3183 3336 / 200122

Changzhou 

Wujin Sub-

Branch

No.101-102, Building13, Wanda Plaza, Wujin District, 

Changzhou, Jiangsu Province 
（0519）6896 0158 / 213100

（By the end of 2025）
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Feb

Mar

Apr

Jun

Jul

Aug

Sep

Oct

Dec

Nov

Metrobank (China) officially launched remote account

opening services

Experts from the Special Account Management Team

of Metrobank Group visited China for the first time to

organize training for the whole bank

Metrobank (China) won CBIMC 2025 Financial

Consumer Education and Publicity Outstanding

Case

Metrobank (China) Changzhou Branch relocated to a

new premises, embarking on a new journey of serving

the Yangtze River Delta region

With the theme of "Friendship, Dream and the World",

The 4th "Dr. George Ty-Metrobank" Rural Children

Painting Competition launched

Metrobank (China) renewed its new financial

license and simultaneously obtained the RMB

business license for domestic residents

Metrobank (China) Launched special ESG campaign

“Seeking the ESG Working Spot” for all employees

Metrobank (China) won the title of 2025

'Golden Promise Annual Brand Promotion

Video' award

Metrobank (China) hosted a Touring

Forum with the theme of "Hand in Hand

with Metrobank, Side by Side Forward

Future" in Nanjing

Metrobank (China) launched The MinHai

Youth Study Tour in Xiamen

Metrobank (China) hosted an exchange event for

Taiwan-funded banks in Shanghai

Metrobank (China) successfully launched two new 

structured deposit products, namely "Huitong Deposit" 

and "Huiying Deposit"

Metrobank (China) hosted a specific training session on

syndicated loan transfer business for foreign banks in

Shanghai

Metrobank (China) Nanjing Branch, in collaboration with the

International Department of Hexi Foreign Language School,

jointly organized an educational practice event themed

"Financial Journey: Building Dreams for the Future"

Metrobank (China) upgraded branding with the launch of new

Logo design as well as the new uniforms.

Metrobank (China) Shanghai Branch underwent a

comprehensive upgrade, creating a service "Model Branch"

Metrobank (China) launched cooperative exchange with the

Philippine Metrobank Foundation in Shanghai
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2025 2024
Increase/

(Decrease)

Operating Result RMB ‘000 RMB ‘000 %

Net interest income 310,392 251,802 23.27

Total operating income 348,686 317,192 9.93

Total operating expense 207,998 200,327 3.83

Impairment losses 48,645 28,012 73.66

Profit before tax 89,735 85,363 5.12
Net Profit 65,291 62,512 4.45

Balance Sheet RMB ‘000 RMB ‘000 %

Total assets 23,323,499 20,436,485 14.13

Financial Indicators % % %

Return on equity 2.98 3.10 -0.12

Return on assets 0.30 0.33 -0.03

Cost/income ratio 59.65 63.16 -3.51

Loan-to-deposit ratio 67.39 68.38 -0.99

Liquidity ratio 78.26 93.12 -14.86

Leverage ratio 8.42 9.28 -0.86

Non-performing loan ratio 0.16 0.17 -0.01

Loan provision ratio (Note 1) 2.23 1.96 0.27

Provision coverage ratio (Note 1) 1,386.22 1,147.57 238.65

Capital adequacy ratio (CAR)

Core Tier 1 CAR 14.43 15.05 -0.62

Tier 1 CAR 14.43 15.05 -0.62

CAR 15.61 16.24 -0.63

In 2025, regulators requested the Bank's loan provision ratio to be no less than 2.10% and provision coverage ratio to be no less than 140%.
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Board of Directors

Supervisor

25 26

In 2025, the Board of Directors of the Bank is composed of 9 directors, including 3 independent

directors. The Board of Directors is authorized to decide all substantial matters except for those to

be decided by the shareholder. The Board of Directors conducts procedures in the aspects of

decision-making, authorizing, and voting in strict compliance with laws, regulations, and the Articles

of Association. All the directors attend the board meeting in an earnest and responsible manner.

They understand the rights, obligations, and responsibilities as a director, keep diligence to fulfill

their responsibilities and pay attention to guarantee the interest of the Bank and the shareholder.

The Board has built up an effective decision-making and supervising mechanism. During the year

of 2025, the Bank held 4 regular board meetings and 1 interim meeting.

The Bank has 1 supervisor, whose responsibility is to supervise the Board of Directors and senior

management in an independent and fair way, and prevent the Board of Directors and senior

management’s behaviors from hurting the legal rights and interests of the Bank, the shareholder

and depositors.

The supervisor attended all board meetings and reviewed meeting materials and minutes of the

Board of Directors and the Board-level committees, and actively fulfilled her responsibilities.

Position Name Gender

Chairman of Board Arthur V.Ty Male

Vice Chairman of Board Lin Gui Xian Female

Executive Director, President Thomas Huang Male

Independent Director Peter Yueh Male

Independent Director Terence Lau Male

Independent Director Calvin Leung Male

Non-executive Director Anthony Paul C. Yap Male

Non-executive Director David Lin Male

Non-executive Director George Tsai Male

Supervisor Marilou C. Bartolome-Cirilo Female

Mr. Arthur V. Ty, MBA, Columbia University, was approved as the Chairman of

Metrobank (China) by the regulators in December 2009. Mr. Arthur V. Ty has

over 30 years of experience in international finance and management. He

joined Metropolitan Bank & Trust Company in 1991 and was appointed as

Director in 2002 and as President in May 2006. Mr. Ty has been the Chairman

of Metropolitan Bank & Trust Company since May 2012. He is also the director

of multiple subsidiary and associate companies within Metrobank Group,

including as the Vice Chairman of Philippine Savings Bank.

Ms. Lin Guixian, MBA, Macau University of Science and Technology, joined

Metrobank (China) in June 2009 and was appointed Executive Vice President,

Executive Director and President successively. She was appointed Vice

Chairman of the Board with regulatory approval in May 2017. Prior to joining

Metrobank (China), Ms. Lin Guixian served in the Industrial and Commercial

Bank of China for a long time, where she was Head of the Planning and

Finance Department, Head of the Credit Management Department and Deputy

General Manager of Nanjing Branch of Jiangsu Provincial Branch.

Mr. Thomas Huang, Master of International Business, Tamkang University,

joined Metrobank (China) in February 2015 and was appointed Managing

Director, Executive Director and Board Advisor successively. He was appointed

Executive Director and President with regulatory approval in June 2023. Prior

to joining Metrobank (China), Mr. Thomas Huang served in financial institutions

including EnTie Commercial Bank, Ta Chong Bank and Fubon Bank (China)

Ltd., where he served as Sub-branch Manager, Branch General Manager, Vice

President of the Financial Product Division, etc.
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Mr. Peter Yueh, Master in Management, National Cheng Kung University,

Taiwan, became Independent Director of Metrobank (China) since April 2025.

Prior to joining Metrobank (China), Mr. Peter Yueh served in financial

institutions including Bank Sinopac, First Sino Bank and Fubon Bank, where

he served as Vice President of the Head Office, Chief Risk Officer, Chief

Operating Officer and Chief Financial Officer.

Mr. Terence Lau, MBA, York University, Canada, became Independent Director

of Metrobank (China) since September 2025. Prior to joining Metrobank (China),

Mr. Terence Lau served in accounting firms such as PWC, Arthur Andersen, EY

and Deloitte, with rich experience in audit and advisory services of financial

institutions. Mr. Lau was the Independent Director of Citibank (China) Co. Ltd,

and is currently the Independent Director of Credit Agricole Corporate &

Investment Bank (China) Limited.

Mr. Calvin Leung, MBA of the University of South Australia, has served as an

Independent Director of Metrobank (China) since December 2025. With over

35 years of experience in international banking, he possesses extensive

expertise and leadership role in trade and commodity finance, transaction

banking, corporate and institutional banking. Prior to joining Metrobank

(China), he held senior regional management positions for Greater China at

several leading financial institutions, including Union Bank of Switzerland, DZ

BANK AG, and National Australia Bank, Hong Kong Branch.

Mr. Anthony Paul C. Yap, MBA, Ateneo de Manila University, was appointed

Non-executive Director of Metrobank (China) since July 2025 with regulatory

approval. He has long served at Metropolitan Bank & Trust Company, currently as

Head of International Offices and Subsidiaries Group, and previously as Head of

Treasury Group, Head of Branch Banking Sector and Head of Corporate Banking

Group.

Mr. David Lin, Bachelor of business management, Fu Jen Catholic University,

joined Metrobank in August 2016. He was appointed Board Advisor, Vice

Chairman of the Board, Executive Director and President successively, and

became a Non-executive Director since June 2023. Prior to joining Metrobank

(China), Mr. David Lin served in International Commercial Bank of China (now

Mega Bank) and Fubon Bank where he served as Branch General Manager, Vice

President of the Head Office and Chief Executive Officer of Corporate Banking.

Mr. George Tsai, Master of Business Administration, Saint John’s University, New

York, joined Metrobank (China) in April 2014 as Board Advisor. He became a Non-

executive Director since June 2024 with regulatory approval. Mr. Tsai has worked

in multiple financial institutions, including Bank of Lyon, Mizuho Corporate Bank,

Taishin Bank, DBS Bank, KBC Bank and First Sino Bank, where he served as Vice

President of the Business Department, Vice President of the Branch, Deputy

General Manager of the Business Department, etc. Mr. Tsai is currently the

General Manager of Metropolitan Bank & Trust Company Taipei Branch.

Ms. Marilou C. Bartolome-Cirilo, Bachelor of Science in Accountancy, cum

laude at Saint Louis University, joined Metrobank (China) in April 2017 as

Supervisor. Ms. Marilou C. Bartolome-Cirilo has over 30 years of experience in the

financial industry. She served as the Audit Partner at EY Philippines, later as

former Controller of Metropolitan Bank & Trust Company and then as consultant

for a number of foundations, with rich experiences in the financial audit and

management and transaction advisory of banks and other financial institutions.
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Board of Advisors

Solomon CuaFemand A. TansingcoCharles W.B. Cheung Larry Chan Michael Ong
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Committees under the Board of Directors 

Performance of Independent Directors

Remuneration Policy and Management

Committees under Management Team

Compensation for Board Directors, Supervisor and Senior Management

In 2025, Metrobank (China) paid a total of RMB2,110,700 compensation to the directors and supervisor,

and paid a total of RMB23,043,100 compensation to the senior executives.

31 32

To ensure that relevant decisions of the Board are executed in compliance with laws and regulations

and are in accordance with the Bank’s strategic targets, the Bank has set up Executive Committee,

Audit Committee, Risk Management Committee, Related Party Transactions Control Committee and

Nomination and Remuneration Committee under the Board of Directors. These committees monitor

management’s execution of the strategic, risk and operational policies approved by the Board of

Directors.

The committees fulfilled their roles and responsibilities as authorized by the Board of Directors. In

2025, the Executive Committee held 12 regular meetings; The Risk Management Committee held 4

regular meetings and 4 interim meetings; The Audit Committee held 4 regular meetings; The Related

Party Transactions Control Committee held 4 regular meetings, and the Nomination and

Remuneration Committee held 4 regular meetings and 1 interim meeting.

The Bank has 3 independent directors, accounting for one-third of the total number of directors. The

chairpersons of the Related Party Transactions Control Committee, Audit Committee, and

Nomination and Remuneration Committee are all independent directors, and the proportion of

independent directors in each Board-level committee meets the regulatory requirements.

In 2025, all independent directors diligently fulfilled their duties, reviewed meeting proposals, and

expressed objective and impartial independent opinions and suggestions on the Bank's operational

development, corporate governance, risk management, internal control, etc. They played an active

role in promoting reasonable decision-making by the Board of Directors and ensuring the stable

operation of the Bank.

To ensure that management’s execution of Board decisions is in accordance with the Board resolutions,

the daily operation is in accordance with relevant regulatory policies, indicators and the daily business

is conducted in accordance with the requirements of business development and risk control. the Bank

set up Credit Committee, Assets and Liabilities Committee, Information Technology Committee, Anti

Money Laundering Committee, Rewards and Discipline Committee and Emergency Management

Committee under the management team. In 2025, all the committees actively fulfilled their

responsibilities.

The remuneration policy of Metrobank (China) aims to provide competitive remuneration package to

appropriately attract, motivate and retain high quality talents who not only fit the Bank’s culture and

share the same values but also meet the long-term development of the Bank. Meanwhile, the

remuneration entitlement links to the Bank’s performance, long-term benefits and risk management.

The remuneration policy applies to all of the full-time employees in the Bank.

According to the Bank’s remuneration policy, in line with the principles of rewards for productivity and

pay for performance, the employee's salary is mainly linked to the individual performance, the Division’s

or Business Unit’s performance. The performance objectives setting clearly shows the requirements

and expectations of the Bank for risk management and performance of the division or business unit and

the individual. In addition, the compensation of the employees who are taking risk management,

compliance and internal audit's roles is independent with the performance of the business lines they

supervise.

In line with the Supervisory Guidelines on Sound Compensation in Commercial Banks, the senior

executives and the employees whose roles have material impacts on the Bank’s risk exposure would

have a portion of their variable pay deferred. The deferral payment method links the employees’

variable pay to the Bank’s performance and current and future risks.



Metropolitan Bank (China) Ltd. 2025 Annual Report

Alex Hong
Deputy President

Arthur V. Ty
Chairman

Thomas Huang
President &

Executive Director Wesley Chen
Deputy President &

Double Hatting the Head of Credit Control

33 34



Metropolitan Bank (China) Ltd. 2025 Annual Report

Alice Shi

Head of Human Resources

Lin Quan

Head of Financial Markets

Willson Chen

Head of Information 

Technology

Billy Lau

Corporate Secretary &

Head of Accounting and Finance 

Division

Katherine Gao

Head of Loan Administration

35 36



Metropolitan Bank (China) Ltd. 2025 Annual Report

Crystal Yang

Head of Internal Audit

Bin Li

Head of Risk Management

Louis Liu

Head of Compliance

Rachel He

Head of Operations

Tomas Wei

Head of Administration 

Management &

Head of Security

37 38



Metropolitan Bank (China) Ltd. 2025 Annual Report

Raymond Yang

GM of Shanghai Branch 

Jasmine Liu

GM of Nanjing Branch 

Xuefen Feng

GM of Changzhou Branch 

Ryan Yang

GM of Xiamen Branch 

Gary Lu

GM of Suzhou Branch 

Terry Zhao

GM of Ningbo Branch 

Stephen Yu

GM of Quanzhou Branch 

39 40



Metropolitan Bank (China) Ltd. 2025 Annual Report

Senior Management

Name Position Gender Year of Birth
Assignment 

Commencement
Highest Academic Degree

Years of 

Experience

Thomas Huang President & Executive Director M 1967 2023.06.14
Tamkang University

Master of International Business Management
32

Wesley Chen

Deputy President

Double hatting the Head of Credit 

Control

M 1961 2023.08.29 National Taiwan University Bachelor of Economics 37

Alex Hong Deputy President M 1974 2024.06.24
National Central University 

Master of Management
28

Billy Lau
Corporate Secretary & Head of 

Accounting and Finance Division
M 1973 2023.08.23 City University of Hong Kong Bachelor of Art (Honors) 29

Alice Shi Head of Human Resources F 1983 2018.08.06
Shanghai University of Finance and Economics 

Master of International Economics
20

Quan Lin Head of Financial Markets M 1979 2016.01.13
University of Durham 

Master of Science Finance and Investment
20

Tomas Wei
Head of Administration Management & 

Head of Security
M 1972 2011.06.20

Beijing Institute of Machinery Industry Bachelor of Mechanical 

and Electrical Engineering
25

Willson Chen Head of Information Technology M 1975 2020.03.01
Shanghai Jiao tong University Bachelor of Engineering in

Computer Science and Technology
30

Crystal Yang Head of Internal Audit F 1982 2019.11.14
Shanghai University of Finance and Economics

Bachelor of Financial Management & Business English
21

Li Bin Head of Risk Management M 1984 2020.07.01
East China Normal University Bachelor of Science in 

Information and Computer Sciences
20

Katherine Gao Head of Loan Administration F 1971 2025.04.18
Nantong Industry College Bachelor Degree of Foreign 

Industrial Trade
32

Louis Liu Head of Compliance M 1982 2025.01.02
Simon Fraser University        

Master of Business Administration 
21

Rachel He Head of Operations F 1974 2025.04.23
Economic University

Bachelor of Finance
33

Raymond Yang GM of Shanghai Branch M 1980 2024.06.24
Shandong University 

Bachelor of Business Administration
24

Jasmine Liu GM of Nanjing Branch F 1974 2022.10.21 Nanjing University MBA 31

Feng Xuefen GM of Changzhou Branch F 1971 2022.09.13
Party School of the Central Committee of the Communist 

Party of China Bachelor of Economics and Management,
32

Stephen Yu GM of Quanzhou Branch M 1976 2021.12.21
Xiamen University

Master of International Trade
25

Ryan Yang GM of Xiamen Branch M 1975 2025.06.20
Minchuan University

Master of Economics
23

Gary Lu GM of Suzhou Branch M 1982 2022.04.02
Hohai University

Bachelor of Accounting
19

Terry Zhao GM of Ningbo Branch M 1982 2022.11.09
Shanghai Lixin University of Accounting and Finance 

Bachelor of Accounting
24
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In 2025, closely following the parent bank's development concept of "Meaningful Banking", the Bank

continued to uphold the existing strategic development vision, devoting to build a foreign bank which

provides "Excellent Service", has “High Efficiency", and “Good Reputation", and is "Small Sized" yet

"Exquisite"", so as to achieve sustainable growth in asset scale and business performance. The Bank

adhered to the development principle of steadiness and prudence and thoroughly implements the

business policy of "Risk Prevention, Promotion of Transformation, Structure Adjustment and Steady

Growth ". Adhering to the principles of "customer-centered, employee-oriented and profit-driven", the

Bank continuously improved the quality and efficiency of financial services, and devoted to achieving

the overall goal of "Sustainable Banking with Meaningful".

Looking ahead, the Bank will take “All-round Services Lead Ultimate Experience” as the development

theme, focus on three core business segments of corporate banking business, financial market

business and global business, to build an integrated comprehensive service platform, create new

revenue growth points, continuously optimize the assets structure, revenue structure and internal

control management level, and strive to become a provider of all-round financial solutions.

Meanwhile, the Bank will jointly promote the development of personal wealth management business,

advancing in an integrated manner following the three directions of "customer group positioning +

cross-border collaboration + system support", and the concept of "taking corporate business as the

foundation and personal wealth management as the extension". On the one hand, make full use of

corporate customer resources to promote personal wealth management, enabling corporate banking

business to drive the coordinated development of personal wealth management. On the other hand,

relying on the business accumulation of parent bank in China, the Bank will continuously improve the

deposit mechanism for the parent bank's customer in China, and achieve business synergy and value

enhancement, through the integration of cross-border resources.

Facing the complex and volatile international situation and macroeconomic environment, as well as the

increasingly fierce competition among peers, the Bank had always adhered to the original intention of

providing financial services, consolidated the foundation for steady development, continuously

strengthened the risk prevention and control system, adhered to the development strategies of focusing

on regions, industries, customers, and products, continuously promoted the iterative upgrading of

financial tools and services, and strived to create differentiated financial services, so as to jointly

promote high - quality development with our customers.

The Bank had always been committed to deeply integrating corporate business with the Chinese

market and aligning it with global development. the Bank will promote and implement this through the

following six aspects:

In terms of region and customer, deeply anchoring to the local market characteristics and the core

needs of customers, the Bank provided highly adaptable professional financial solutions. Centering on

the diversified financial demands of Chinese and foreign-funded enterprises and their industrial chain

customers, relying on the global institutional network of the parent bank, the Bank constructed a full-

chain global financial service system covering the whole chain of cross-border settlement, investment

and financing, and risk management, etc. Seizing the opportunity of China's high-level opening up, the

Bank actively expand the incremental space of the global financial market, and enable mutual benefit

and win-win results for banks and enterprises..
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In terms of industries, the Bank continuously increased financial support for the real economy, with a

particular focus on key areas such as the transformation and upgrading of traditional industries,

advanced manufacturing industries, strategic emerging industries. The Bank gave full play to the

comparative advantages of foreign banks in the Group's global network, risk control management,

global business and product innovation, strengthening financial empowerment and support for China's

foreign trade, cross-border investment and the construction of an open economic.

In terms of product innovation, the Bank deepened strategic cooperation with domestic peers by

closely adhering to the requirements of enhancing global financial service capability under China's

high-level opening-up and, relying on group's global resource endowment,. The Bank focused on key

businesses such as Southeast Asia manufacturing, onshore-guaranteed offshore loans for Chinese-

funded enterprises, bond investment, syndicated loans, bill financing, cross-border trade financing,

foreign exchange settlement and sale and derivatives. By linking the group’s global network resources

with the development needs of domestic customers going global, the Bank created a diversified

investment product system. Whiling meeting the cross-border personal wealth management needs of

domestic residents and helping enterprise cultivate new drivers of development, the Bank addressed

customer’s core demands through the integration of peer resources. Enhancing service value through

product innovation. Meanwhile, the Bank become an international bridge with ASEAN characteristics on

the "full service platform", and build exclusive cross-border financial services capabilities.
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In 2025, the overall operation of the Bank advanced steadily with a steady improvement in development

of quality and efficiency. Focusing on three cores of customer identification, risk control and efficiency

improvement, based on risk control and the optimization of the industry-customer structure, the Bank

continued to deeply cultivated key customers and promote the adjustment of the business structure. In

order to continuously stimulate the internal driving force for high-quality development and

comprehensively improve the service experience of internal and external customers, the Bank focused

on reshaping internal momentum and deepened the reform of system and mechanism in key areas such

as risk prevention and control, human resource allocation and business process re-engineering. In terms

of operating performance, the Bank achieved growth with an annual operating income RMB349 million,

increased 10% YOY; profit before provision RMB137 million, the net profit of RMB65.29 million,

increased 4% YOY, and non-interest income RMB38.29 million, accounting for 11% of the operating

income, keeping the business structure stable.
In terms of the asset, the Bank deeply explored state-owned enterprise customers and steadily

expanded the customer group of multinational enterprises, and continuously promoted the

optimization and adjustment of the assets structure on the basis of adhering to the bottom line of

risk prevention and control. By the end of December 2025, the Bank‘s total assets scale steadily

climbed to RMB23.323 billion, a year-on-year increase of 14%. The balance of credit assets

remained stable at RMB11.223 billion, among which, the loan balance was RMB10.168 billion, a

year-on-year increase of 7%. The asset quality of the whole bank remained excellent, with the non-

performing loan ratio further dropping to 0.16%, demonstrating remarkable results in risk control.

In terms of liabilities, the Bank had always adhered to the business orientation of "stabilizing scale

and controlling cost", and continuously deepened active liabilities management. Facing the

downward cycle of market interest rates, the Bank actively optimized the deposit structure,

strengthened the control and adjustment of high-cost deposits, and promoted the continuous

improvement of the liability structure. By the end of December 2025, the Bank's balance of various

deposits reached RMB15.088 billion, an increase of 8% as compared with the end of the previous

year, achieving the simultaneous optimization of the liability scale and structure. Benefiting from the

liability cost control and the asset structure optimization, the net interest of the year increased from

1.15% to 1.34%, and the net interest margin increased from 1.48% to 1.60%, further expanding the

profit margin.

In terms of policy response, the Bank actively implemented the spirit of the Central Financial Work

Conference, earnestly advanced the five major financial initiatives of finance, and focused precisely in

light of national strategies and industrial policies, combining our own characteristics and advantages.

The Bank adhered to steady local operations, expanded support for areas such as manufacturing,

private small and micro enterprises, and green finance, focused on regional characteristic industries,

and assisted industries on achieving green and low-carbon transformation, The Bank deeply

understood the financial needs of domestic customers, continuously broadened the breadth and

depth of customer services to effectively meet the diversified financial needs of various customers.

At the same time, the Bank actively promoted the scientific and technological innovation and

technology-enabled service, accelerated the pace of digital transformation, and comprehensively

improved service efficiency and customer experience.

In April 2025, the Bank was obtained the RMB business license for domestic residents, expanding the

business scope and service coverage.

Taking this opportunity, the Bank has continued to improve the infrastructure of the personal wealth

management business, optimized customer service processes, and enhanced operational efficiency and

customer experience. The Bank has launched both local and foreign currency structured deposit

products for individual customers to meet their daily financial needs, laying a solid foundation for the

sustainable development of the personal wealth management business.



首都银行（中国）2025年度报告

In 2025, the Bank's financial markets business achieved diversified development. In addition to the

main business of asset and liability management, FX & derivatives, FI business, investment banking

and trade finance business also achieved rapid growth and a number of new businesses were

implemented. In view of the Bank's strong capital strength and ample liquidity, Moody's maintained the

Bank’s Baa2 long-term and prime-2 short-term local currency and foreign currency deposit ratings,

with a stable outlook；United Credit maintained the Bank’s long-term main credit rating of AA +, with a

stable outlook.

Asset and Liability Management

While managing the overall liquidity of the Bank, the Treasury Department adjusted the business

structure and asset allocation in a timely manner adapting to changes in market condition, to improve

the level of efficiency and capital return. The business of asset and liability management are mainly

domestic and foreign currency money market business and various fixed income investment

business. Treasury business income has become one of the main sources of profit of Metrobank

(China).

The Bank's FI assets are mainly loans to non-bank financial institutions, which mainly cooperate with

financial leasing companies, consumer finance companies and auto financing companies with strong

shareholder backgrounds; FI cooperation targets are mainly joint-stock banks, urban commercial

banks and foreign banks. In terms of FI liabilities, the Bank obtains overseas low-cost funding

through the parent bank on offshore market, and continues to expand the scope of domestic

cooperative financial institutions to broaden the source of liability funds actively. The scale of FI

integration funds has increased significantly in recent years.

FX & Derivatives Business 

In 2025, FX & derivatives business continues to develop. In response to the cross-border settlement

and exchange rate/interest rate risk management needs of customers, we provide diversified products

and solutions for clients, including FX spot and FX forward, FX swaps, FX options, interest rate

options, currency swaps and interest rate swaps, etc. We analyze the risk points of our clients,

promote the concept of exchange rate risk neutrality, and tailor the exchange rate risk management

products for clients. Driven by the continuous optimization of services, the number of customers

continues to grow by 2% in 2025. The transaction volume of FX & derivatives business has grown

significantly, with a substantial increase of 87% compared to 2024.

Financial Institution Business

In 2025, we paid close attention to the trend of macroeconomic situation and changes in regulatory

policies, and constantly optimized the structure of assets and liabilities. In response to the national

financial policies that encourage and support consumption, we provided moderate support for the

development of consumer finance companies. We actively engaged in FI business with financial leasing

companies, leveraging the foreign currency funding advantages of foreign-funded banks to support the

development of shipping and aviation leasing businesses.

Investment Banking

In 2025, we promoted the investment banking business development steadily. In terms of syndicate

business, the Bank responded to the latest national guidelines on syndicate measures in a timely

manner, improved the internal methods and processes of syndicate transfer business, jointly organize

training for foreign banks in Shanghai with CBCA, actively interacted with financial institutions, sought

cooperation between primary and secondary syndicates, and continuously increased the proportion of

syndicate business. At the same time, the Bank strives to participate in local bond underwriting

qualifications in Jiangsu, Ningbo and other regions, so as to prepare for subsequent bond underwriting

qualifications.
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New Businesses

In 2025, the Bank steadily promoted the product innovation and expanded the business scope. In

April, we successfully launched a USD bond outright Sell/Buy repo business with overseas

institutions for the first time, further enriching our cross-border financing products portfolio. In

October, the Bank launched the new structured deposit products of "Payout-earning Deposit" and

"Dual Currency Deposit". On the basis of controllable risks, by optimizing product design, we offer

customers more competitive income options. This not only effectively improves the Bank's deposit

product line, but also represents an important practice of business innovation.
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Trade Finance Business

In terms of transactional banking business, based on regional economic advantages, continued to

focus on customers, concentrating on trade finance, cross-border finance, and channel construction,

to build an ecosystem financial scenario driven by transactional banking. Trade finance products

cover Bank Acceptance Drafts, Domestic Letters of Credit and Forfaiting, and Commercial Bills

Discounting services. By the end of 2025, the transaction volume of trade finance business reached

RMB5.337 billion yuan, with a year-on-year growth of 6.15%. By utilizing trade financing products

such as Domestic Letters of Credit, International Letters of Credit, and primary market forfaiting, we

have further achieved a transition towards light-asset business transformation, and we actively

formulated comprehensive transaction banking service plans for customers based on their trade

backgrounds. In addition, with the goal of improving customer experience, the Bank has been

continuously improving products and infrastructure under strict risk control, gradually achieving the

digitalization and electronicization of trade finance business, promoting the standardized

development of the business, and enhancing service efficiency.
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In 2025, the Bank continued to implement the information technology strategy, guided by the

"integration of three modernizations" (digitalization, networking and intellectualization), and based on

the improvement of data governance capabilities, we continued to use digital technology to promote

business innovation, optimize risk management and process reengineering, so as to achieve cost

reduction, efficiency enhancement and user experience. Further strengthening the technological

foundation for high-quality development.

During the year, the Bank strengthened the construction of IT governance system, optimized the

internal processes through refined means, promoted cross-division collaboration, and built an IT risk

control system driven by "management + technology". We adhere to the security principle of proactive

defense and ensure the safe and stable operation of information systems by using forward-

looking/real-time prevention and control technology.

In terms of talent development and technology application, the Bank continued to increase resource

investment, strengthened independent research and development and intelligent operation and

maintenance capabilities, and constantly improved the security and sustainability of information

systems. We adhere to the path of centralized construction, standardize infrastructure standards,

optimize application system architectures, strengthen resource planning and management capabilities,

and ensure the efficient operation of the system under the premise of safety, user friendliness and

scalability. By strengthening platform integration and independent development, we gradually master

key core technologies and improve the level of independent and controllable operation and

maintenance.

In terms of data governance, the Bank has been continuously strengthening the system construction,

aiming to build a solid digital transformation data foundation. Based on the previous data quality

governance, we have further deepened the data mining and application capabilities, optimized the data

architecture, built and operated an enterprise-level data platform, and provided high-quality and

reusable data services for all business processes of the Bank.

In terms of major information technology project system construction, the Bank successfully

promoted the construction and launch of several key systems in 2025, including:

Data center system: built a unified, open and intelligent data service platform, to achieve efficient

integration and sharing of data resources, and provide accurate and timely data support for each

business line;

One table reporting system: achieve the automatic and standardized submission of the regulator

report, aiming at improve the data quality in the line with the regulator requirements;

Message notification platform: establish a unified and reliable message access mechanism to

improve the instantaneity and accuracy of customer service and internal collaboration.

The construction of these systems has further enhanced the Bank's capabilities in digital operations,

business collaboration and customer interaction, and providing a strong guarantee for the

implementation of the Bank's system architecture planning.

In terms of data governance, relying on the two-tier governance structure of "decision-making level +

implementation level", this year we have continuously carried out special efforts to improve data quality,

significantly improved the level of data standardization and report automation, and the value of data in

decision support, risk control and business innovation has become increasingly prominent.

In terms of information technology risk management, we have further improved the information

technology risk management system, and regularly carried out system security assessment,

vulnerability scanning, penetration testing, baseline verification and business continuity exercises. By

building an automated risk monitoring system, we have significantly enhanced the ability of risk

identification and disposal, and the safe and stable operation of information systems is effectively

guaranteed.
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Internal Audit Division (IAD) is directly established by the Board of Directors, targeting to assist

various divisions and business units of the bank in identifying potential risks for key areas by

providing independent, objective assurance and consulting services. Combined with specific

business practices and advanced industry experience IAD also delivers high-value-added

improvement suggestions, therefore enhancing the bank’s comprehensive management and

control capabilities in risk management, internal control, corporate governance and other aspects.

Internal audit activities are conducted in full compliance with the Global Internal Audit Standards

and the Code of Ethics. As the third line of defense, IAD consistently maintains the highest level of

independence. All auditors report to the Head of IAD, who has a direct functional reporting line to

the Board of Directors through the Audit Committee and an administrative reporting line to the

President.

In 2025, IAD remained following the risk-based audit approach and took internationally accepted

auditing standards to conduct comprehensive risk-based audit engagements which covers the

Head Office Divisions, Branches and Sub-Branches, Business Products and Processes, as well as

Information Technology Areas and Application Systems. Audit activities achieve full coverage of

higher-risk areas and key business. Confronted with the increasingly stringent external regulatory

expectations, IAD not only successfully delivered the annual audit plan, but also embedded key

regulatory concerns into routine audit engagements, thoroughly investigated the root causes of

identified issues and drove source-based rectifications. For internal control weaknesses and risks

that may impact the achievement of the Bank’s business objectives, IAD timely provided audit

recommendations to promote enhanced accountability, improved operational performance and

optimized business management, providing solid support for the bank’s long-term and stable

development.

Furthermore, under the background of increasing stringent internal and external regulatory and

management requirements, IAD has consistently focus on improving the working efficiency and

optimizing communication mechanisms as key priorities to enhance the overall audit quality

continuously. Meanwhile, IAD has closely aligned with the Bank’s business strategy adjustment and

risk dynamics to optimize audit work priorities, and to enhance professional skills in emerging

business areas, thus exceeding the annual established audit targets. Through high-quality audit

assurance and advisory services , IAD has put forward a series of sufficient and workable solutions to

the bank, and the effectiveness of related work have been highly recognized and praised by senior

management, the auditees and the regulators. Moving forward, IAD will adhere to the professional

principles of integrity and diligence, steadily consolidate the professional capabilities, improve the

quality of audit projects, effectively exert the supervision and consulting functions of internal audit,

helping the Bank prevent the potential risks in a proactively manner and achieve stable and long-term

development.
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Our management team adheres to the principle of safety and stability, conducting a comprehensive

assessment of various risks such as credit risk, market risk, liquidity risk, compliance risk,

operational risk, and country risk, in order to achieve a balance between risks and returns and to lay

a solid foundation for the Bank's operations.

The Risk Management Committee (RMC) is set up under the Board of Directors. The committee

member are appointed by the Board of Directors annually. The chairman of the committee is Mr.

Anthony Paul C. Yap, a Non-executive Director, with Mr. Peter Yueh, an Independent Director,

serving as Vice-Chairman. Other committee members include Ms. Lin Guixian, Vice-Chairman of

the Board, Mr. Liu Zhenfa, an Independent Director, and Mr. Liang Jiamin, an Independent Director.

In 2025, the Risk Management Committee held a total of 4 offline regular meetings and 5 online

meetings. These meetings conducted a review of the Bank’s risk control and risk management

strategy. The RMC reviewed and approved relative regulations and limits for credit, market, liquidity

and operational risk, and conducted a regular and comprehensive review of the Bank’s risk profile.

Credit Risk Management

Credit risk is the risk that the borrower or counterparty will not be able to meet its contractual obligations

as they fall due or assume.

In accordance with the policies of facility authorization and credit risk management of the Bank, faces

primarily exist in on-balance-sheet businesses and off-balance-sheet businesses such as loans, trade

financing, acceptance bills, interbank transactions, fixed-income securities derivative financial instruments

etc. In recent years, guided by New Basel Capital Accord and China Banking Regulatory Commission's

risk policy, and learning from Metropolitan Bank and Trust Company's risk management system and risk

management experience, Metrobank (China) has established credit risk management mechanism

including risk exposure limit, facility approval limit, and management of mortgaged and pledged

properties for various kinds of business. Meanwhile, Metrobank (China) continuously adjusts and

improves its credit risk management system according to the macroeconomic financial environment and

its business development goals.

In Year 2025, the Bank continued to strictly follow the regulatory authorities' regulatory guidance

requirements on provision coverage ratio, loan provisioning ratio and non-performing loans, strengthen

loan classification management and actively dispose of non-performing loans, so as to lay a solid

foundation for the Bank's sound operation. As of the end of December, the non-performing ratio is 0.16%

( end of 2024: 0.17%); the provision coverage ratio decreased to 1386.22%(end of 2024: 1147.57%) and

the loan provisioning ratio is 2.23% (end of 2024: 1.96%).
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The Bank has made the procedure of pre-loan investigation and post-loan management, forming a

series of complete system mechanism and operation procedures. The due diligence of Metrobank

(China) shall conform to principles of authenticity, completeness and effectiveness. RMs shall perform

duties of due diligence, conduct credit analysis according to the survey result and form written facility

application. According to different business types, facility lines and risk mitigation measures,

Metrobank (China) implements approval systems of different levels including President, Credit

Committee and Executive Committee. Metrobank (China) has established post-loan inspection

mechanism. Through regular investigation of the operation and financial status of credit customers,

the Bank can timely master the repayment ability and willingness of the borrower, to ensure

identifying "pre-warning signals" in the early stage so that the Bank can take actions as soon as

possible after problems are found.
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Market Risk Management

Market risk refers to the risk of losses in the Bank’s on-balance sheet and off-balance sheet

businesses due to adverse changes in market prices. The Bank’s market risk mainly includes

currency risk and interest rate risk.

The Bank manages market risk at a strategic, transactional and portfolio level respectively. The BOD

and senior management are responsible for formulating the risk management strategic guidelines,

while each Division take action to improve risk management at the transactional and portfolio level.

The BOD and the RMC have oversight on management of the Bank’s market risk. The Bank has

established a limit management system for market risk. The Bank also continues to enhance and

standardize the management procedure and reporting system for market risk.

The Risk Management Division is responsible for implementing and monitoring risk controls to manage

the Bank’s overall market risk management, including:

 Identify, analyze and measure risks from every transactions of the Bank;

 Assist Risk-Taking Personnel (i.e., Financial Markets Division) to develop

risk mitigation strategy;

 Analyze risk exposure and make recommendation of limits to the RMC;

 Set up limit standards for monitoring and compliance reporting;

 Conduct the risk assessment for new products and operating processes;

 Keep in Communication with risk-taking divisions.

Value at risk (VaR) limit, which is a major tool in controlling market risk in trading activities, is the value of

maximum limit of potential losses due to price fluctuation that the Bank could take. The limits are

calculated using the Basel framework, which states that Banks must have enough capital to sustain 10-

day losses from their market risk-taking activities.

The Delta Economic Value of Equity (∆EVE) and The Earning at Risk (EaR) limit are the primary control

tool for the market risk of bank account activities. Delta Economic Value of Equity (∆EVE) measures

changes in the net present value of the Banking Book given different interest rate shocks and stress

scenarios. It reflects changes in the economic value of equity over the remaining life of the assets and

liabilities, i.e. runoff assumption. The delta EVE limit is set at 15% of the Common Equity Tier 1 (CET1)

Capital based on Basel definition of outlier bank. Risk-return (EaR) measures the potential decline in a

bank's interest income which is a result of interest rate movement that is not conducive to the current

repricing configuration. The risk-return limit is the difference between the target net interest income (NII)

for the year and the actual net interest income (NII) on the books for the past year.

The market risk limits for banking book and trading book must be updated each year according to the

annual budget, and the limits are set in accordance with a percentage of budgeted profit of each year in

order to link the risks and expected income from trading activities to the overall capital and income of the

Bank. All limit recommendations must be initiated by divisions, reviewed by the Asset-Liability Committee,

and then submitted to the Risk Management Committee for deliberation. Finally, they will be approved

by the Board of Directors.
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Currency Risk

The foreign currency transactions of the Bank are mostly in USD and in lesser amounts in AUD, GBP,

JPY, EUR, SGD, HKD and PHP. The Bank’s loans and advances to customers are mainly in RMB.

The Bank makes appropriate adjustments of foreign currency net position to prevent currency risk

caused by market exchange rate fluctuation.

Interest Rate Risk

The Bank’s interest rate risk mainly arises from the mismatch of contractual maturity date and re-

pricing date of interest-generating assets and interest-bearing liabilities. Floating interest rate

instruments expose the Bank to cash flow interest risk, whereas fixed interest rate instruments

expose the Bank to fair value interest risk.

Interest rates of the Bank’s loan and large amount deposits are primarily based on market. Interest

rates of inter-bank placements and borrowings are determined by market. The Bank conducts regular

assessment and monitoring on the macro-economic status during operation to reduce the risk caused

by the interest rate fluctuation. It adjusts the structure and terms of relative assets and liabilities

based on this assessment.
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Liquidity Risk Management

Liquidity risk is the risk that no sufficient funds will be available to make debt repayment when falling

due. Liquidity risk of the Bank mainly arises from early or concentrative withdrawal by depositors,

delayed loan repayment by borrowers and amount or maturity mismatch of assets and liabilities.

In accordance with the Liquidity Risk Management Measures for Commercial Banks and relevant

regulations, the Bank should continuously meet the minimum regulatory standards for the adequacy

ratio, liquidity ratio and liquidity matching ratio of high-quality liquidity assets. At the same time, the

Bank control the liquidity risk according to the different maturity of assets and liabilities

1. Governance Structure of Liquidity Risk Management

① The BOD and senior management understand the inherent liquidity risk in the Bank’s business

activities through the approval of policies, processes and limits. The BOD and senior management

impose liquidity risk limits and approve relevant guidelines on liquidity risk.

② For liquidity management, the risk approval process for MCO, assets and liabilities limit and other

liquidity Limits should be formulated at least annually. This is presented by the Bank’s Risk

Management Division and Financial Markets Division to its ALCO, for confirmation of the RMC and

final approval of the BOD.

③ The ALCO holds meetings every month, discussing strategy for market risk and liquidity risk

management, investment portfolio management policy, structure optimization of assets and liabilities,

and forecast of market risk trend. The balance sheet committee also holds weekly capital meetings to

discuss bank liquidity and to determine the level of transfer pricing (FTP);

④ Financial Markets Division closely monitors the position, term, limit and cost to maintain liquidity in

RMB and foreign currencies. It controls daily liquidity by maintaining a minimum prescribed level of

cash buffer, and reports cash flow forecasts to satisfy the funding and investing requirement of the

Bank;

⑤ Accounting and Finance Division prepares daily liquidity ratio report including daily reserve funds and

loan to deposit ratio, which is sent to Financial Markets Division and Risk Management Division, to

check if the Bank comply with the NFRA’s minimum liquidity compliance ratios.

⑥ Risk Management Division prepares the Maximum Cumulative Outflow (MCO) report. There is a

MCO limit in terms of both absolute liquidity gap amount. These limits are set and approved by ALCO,

RMC and BOD. Any breach against these limits is reported to the ALCO, Risk Management

Committee and management is required to take corrective measures;

⑦ Financial Markets Division ensures the internal and regulatory limits are complied with at any time.

2. Liquidity Risk Management Strategy and Policies

In the year of 2025, the limits and policies were reviewed and confirmed by the RMC and approved by

the BOD.

The Bank has a contingency funding plan that identifies 3 levels of potential illiquidity scenario, and

performs liquidity stress test accordingly. The test scenarios are divided into light test, moderate test

and severe test with different assumptions. Each scenario assumes increasing rates of deposit

withdrawals influenced by internal and external factors to test funding issues and impact on liquidity

and solvency. For each scenario, the Bank has relative actions to be taken. The contingency funding

plan is approved by the BOD and reviewed at least annually.
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3. Major Liquidity Risk Identification, Measurement, Monitoring and Control Methods

The MCO limit will vary depending on the remaining portion of the Bank’s funding capacity. The

funding capacity is the amount that Financial Markets Division can generate on a Business-as-Usual

(BAU) scenario to ensure that the Bank can comply with all its funding obligations within the specified

amount of time.

(1) MCO limit

(2) Management Action Triggers (MAT)

Funding Utilization Triggers are set as an early alert of an impending liquidity squeeze.

Liquidity Ratio，Liquidity Matching Ratio and High Quality Liquid Assets Adequacy Ratio: This trigger

is set as an early warning alert to ensure that the ratios will not fall below the regulatory requirement.

This trigger aims to provide an early warning alert on the potential funding concentration risk from a

group of identified Large Fund Providers. The tolerance is set based on the capacity of the Bank to

support a deposit run-off and considering also defined industry standards.

Additional Trigger on interbank liabilities reliance ratio is set as an early warning alert to ensure that

the ratio will not fall below the regulatory requirement.

(3) Product Cap

The Product Cap can take various forms: volume limit or limit on number of deals. As a tertiary limit,

the product cap serves as a supplementary control. The Bank uses the product cap to minimize

market liquidity risk.
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Liquidity Risk Management

4. Major liquidity risk and liability quality management indicators with summary analysis

The Bank’s monitoring of Internal Risk Management Indicators and Limits in 2025 is summarized below:

(1) In the year of 2025, the bank’s actual levels of liquidity related ratios are all within the regulatory

requirement.

(4) Qualitative Limits

Qualitative limits are set to ensure that the transactions entered into by the Financial Markets Division

adheres to regulatory and accounting standards and are in accordance to all internally set policies and

guidelines.

Key indicators 12/2025 9/2025 6/2025 3/2025
Regulatory 

requirement 

Liquidity Ratio 78.26% 79.50% 90.04% 88.56% >=25%

Liquidity 

Matching 

Ratio

147.25% 138.99% 150.76% 143.09% >=100%

High-Quality 

Liquid Assets 

Adequacy 

Ratio

144.08% 162.27% 200.29% 163.78% >=100%

(2) In the year of 2025, the bank conducted regular monitoring of the internal MCO limits, Interbank

Lending/Borrowing position Limit and Top 10/3/1 Depositors Concentration Risk Trigger. There is no

breach on these limits/triggers in 2025

(2) The Bank's liabilities are mainly composed of customer deposits, supplemented by short-term and

long-term liabilities from FIs. The customer deposits of the Bank mainly consist of RMB deposits, RMB

structured deposits, RMB margin deposits, and USD deposits both domestically and abroad. The current

deposits of the Bank have strong retention and stability. The sources of deposits and FI financing of the

Bank have relatively short terms.

5. Major Factors impact Liquidity Risk

(1) The regulatory requirements High Quality Liquid Assets Adequacy Ratio was effective but there is

also an increasing trend in the asset size. The Bank shall maintain sufficient high quality liquid assets, i.e.

government bonds and policy bank bonds with comparatively lower risk and high liquidity. However, it

may affect the overall return from assets.
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6. Stress Test

In the year of 2025, the bank conducted liquidity risk stress test on a quarterly basis and checked if the

identified contingent funding sources can cover the liquidity requirement under these stressed

scenarios. The stress test result shows that the current contingent funding sources are sufficient and

can cover urgent liquidity emergency situations (i.e., within one month). In a prolonged liquidity crisis,

liquidity support will be required from the parent bank.

Compliance Risk Management

In 2025, in accordance with the Measures for the Compliance Management of Financial Institutions

(Order No. 7 [2024] of the National Financial Regulatory Administration), the Bank revised the

Compliance Manual, which became effective after review and approval by the Board of Directors. It’s

clearly indicated in the Compliance Manual that compliance management is a core risk management

activity of the Bank, and the Risk Management Committee is authorized to guide and supervise the

Bank's daily compliance risk management. The senior management paid high attention to compliance

management, integrated the concept of compliance culture into the core value of the Bank,

strengthened the compliance awareness of units and employees at all levels, established a whole

process management mechanism for the identification, evaluation, monitoring, response and

assessment of compliance risks, continued to strengthen the compliance management including

internal control, case prevention and control, legal affairs, etc., and ensured the compliance of banking

activities through compliance training, compliance inspection, internal control assessment and

evaluation, tried to improve the efficiency of compliance management, prevented compliance risks and

ensured sustainable development. This revision also updates the definition of compliance management,

refines the compliance responsibilities of all staff, broadens the contents of compliance management,

further improves the compliance management system, develops compliance culture, and provides solid

support for the operation and sustainable development of the Bank.
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Operational Risk Management

Operational risk refers to the possibility of loss caused by imperfect or defective internal procedures,

employees and information technology systems, as well as external events. Including legal risks,

excluding strategic risks and reputational risks. There are seven main categories of operational risk

losses that the Bank may face: internal Fraud； External fraud；Employment Policies and Workplace

safety；Clients，Products & Business Practices；Damage to Physical Assets; Execution，Delivery &

Process Management；Business disruption and System Failures.

In 2025, in accordance with the newly issued Anti Money Laundering Law, the Bank revised the Money

Laundering and Terrorist Financing Prevention Manual, which became effective after review and

approval by the Board of Directors. In the manual, it’s clearly indicated that money laundering and

terrorist financing prevention is important obligations of the Bank and all employees, and authorized the

Audit Committee to guide and supervise the Bank's daily money laundering risk management. The

senior management paid high attention to compliance management, established AML Committee to

convene quarterly meetings, discussed anti money laundering work, improved anti money laundering

internal control systems and operating procedures, established anti money laundering internal control

systems and management processes such as customer due diligence, reporting of large-amount and

suspicious transaction, training and publicity, evaluation and inspection. Meanwhile, the Bank

developed the AML system which covered all businesses and clients with taking their characteristics

into consideration and collected and recorded the information required for ML risk management in a

timely, accurate and complete manner, strengthened the refined management of money laundering

risks through digital means.
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The Bank strictly complies with the requirements of the Measures for the Operation Risk

Management of Banking and Insurance Institutions issued by the NFRA. Under the leadership of

the BOD and senior management, we implement an operational risk management model featuring

comprehensive governance and risk control by classification. The Bank's Operational Risk

Management Measure provide detailed definitions of significant, important and general operational

risk events, and specify the process of recording, reporting and collecting operational risk events

according to the event level, and establish specific handling processes for operational risk

identification, assessment, measurement, monitoring and control, offsetting, reporting, disclosure

and acceptance. The Bank's operational risk management is mainly based on the notification of

operational risks by each unit and the self-examination and review of key risk control processes as

the main tools to reasonably determine the Bank's tolerance for these risks through the statistics

and reporting of events. The Bank adopts the basic indicator method to measure the operational

risk capital in accordance with the relevant requirements of the capital regulatory approach on the

measurement of operational risk regulatory capital of commercial banks, taking into account the size

and business of the Bank. In 2025, there was no significant operational risk events, undiscovered

cases and case risk information.

IT Risk Management

IT risk refers to the business risk associated with the use, ownership, operation, involvement,

influence and adoption of IT within the Bank; e.g., potential adverse outcome, damage, loss,

violation, failure or disruption. IT-related risk events can potentially impact the business and occur

with uncertain frequency and magnitude, which creates challenges in meeting strategic objectives.

The Bank conducts the whole process of IT risk closed-loop management from risk identification,

risk assessment, risk response and mitigation to risk control monitoring and reporting.

Meanwhile ， the Bank has established relatively comprehensive information technology

management guidelines and policies, and review them as needed, which included: Information

Security Management Framework; Information Security Risk Management Framework; Information

Technology Process Risk Control Self-assessment Guideline; System and Risk Control Self-

assessment Guideline; System
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Country Risk Management

Country-specific risk covers all risks arising from the inability or unwillingness of a sovereign

borrower or a specific country borrower to meet its foreign currency or local currency foreign debt

repayment obligations as a result of regulation imposed by a country or a region due to possible or

actual lack of foreign currency, regulations or political factors, which impose restrictions on foreign

exchange transactions.

The Bank has formulated Internal Guidelines on Country Risk Management in accordance with the

"Administrative Measures for Country Risk Management of Banking Financial Institutions" (Jin Gui

[2023] No. 12) issued by the NFRA, established relevant risk management systems and

strengthened relevant management procedures to manage cross-border risk exposures and avoid

excessive concentration of international credit or other businesses that generate cross-border risk

exposures. Country risk limits are approved by the BOD and reviewed annually.
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Environmental 

Governance
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Guided by the "Carbon Peaking and Carbon Neutrality" goals, China is undergoing a widespread

and profound systemic economic and social transformation. As an important engine to drive this

transformation, green finance will face greater development opportunities and challenges in the

coming years. Based on the Bank's solid foundation in green finance over the years, in 2025 we

continued to deepen our green finance strategy, fully support the country's achievement of the "Dual

Carbon" goals, and promote the green transformation of economic development models.

Accelerate innovation in green financial products, actively promote the innovation of our

corporate and investment products in green finance and carbon finance; accelerate the

establishment of customer environmental risk management evaluation mechanisms, embed

environmental and social risk assessments into all credit business processes of the Bank, and

achieve full-process management of green finance business.

Deepen strategic leadership, optimize organization structure: strengthen the leading role

of the Green Finance Working Group, and coordinate the planning and implementation of

green finance business across the Bank. Regularly track the development of the green

finance industry, and vigorously promote green finance concepts and industry trends

throughout the Bank.

Focus on green industries, enhance assessment-oriented support: continue to optimize

industry strategies, prioritize support for clean energy, energy conservation and

environmental protection, green transportation, ecological agriculture and other fields;

implement differentiated pricing policies for green finance business; provide more favorable

funding support, and guide the Bank's resources to tilt toward green industries.

Strengthen environmental risk management: The Bank has been steadily strengthening

environmental risk management, continuously improving the environmental and social risk

assessment system, and fully integrating it into the customer rating and credit approval

processes to control environmental risks at the source. In accordance with the high-pollution

industry client list issued by regulators, the Bank conducts dynamic monitoring of relevant

clients. Meanwhile, incorporate green transition clauses into relevant contracts to further

clarify customers' specific environmental protection responsibilities.
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Strengthen internal and external cooperation and advocacy: The Bank has actively

strengthened partnerships with green tech companies and environmental NGOs, jointly driving the

implementation of multiple green projects. To enhance professional capabilities, systematic green

finance training was organized across the entire bank. Additionally, green finance knowledge was

disseminated to customers and the general public through various online and offline channels,

effectively improving the societal awareness of green finance.

In summary, the Bank will take the "Dual Carbon" goals as the guide, use green finance as the

starting point, continuously promote business innovation and risk management upgrades, and assist

in the green transformation of the economy and society. By deepening strategic layout, optimizing

resource allocation, and strengthening technological empowerment, the Bank will strive to become a

leading bank in green finance and contribute financial strength to achieving sustainable development.
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Social 

Governance
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In 2025, Metrobank (China)'s branding efforts were deeply aligned with the annual theme of

"Sustainable Banking with Meaningful". We firmly recognize that in the complex and changeable

economic environment, an outstanding brand is not only a competitive tool in the market but also a

cornerstone for upholding trust, delivering value, and achieving stable and sustainable development.

Therefore, throughout the year, our brand strategy centered on "stability" as its core and "progress" as

its guiding principle. Through the dual drivers of systematic brand building and multi-dimensional

brand promotion, we not only achieved a comprehensive upgrade of our brand image and a significant

enhancement of our influence but also effectively transformed brand strength into the core

competitiveness of the Bank's development, injecting robust brand momentum into our journey of

"Meaningful".

At the level of brand building, we have carried out a profound and systematic self-innovation called

"Upgrade Ahead with Original Aspiration". This project is not a visual renovation, but a brand

upgrading action from inside to outside, from physical space to branding spirit, aiming at returning to

the original intention of service to meet future opportunities and challenges with a brand-new posture.

Starting from the office space of the Bank, we upgraded the service environment of the core outlets

with wisdom and humanization. The new space design integrated the efficiency of modern finance

with the warmth of humanistic care, optimized the customer's moving line and functional zoning, and

strived to provide a more comfortable, private and efficient service experience at every customer

touchpoint. This transformation turned the "customer-centric" philosophy into a tangible reality. At the

same time, we launched a new design of bank uniform. While adhering to the professional and

rigorous tone of the financial industry, the new uniform featured more modern tailoring and

comfortable fabrics, with meticulous details reflecting the brand's craftsmanship.
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The unified and vigorous new image enabled every employee to become an ambassador for the

Bank's brand, conveying the brand’s vitality of keeping pace with the times through professional

services. As the iconic achievements and visual core of the upgrading project, the newly optimized

bank Logo was officially unveiled. On the basis of inheriting the core genes of the brand, the new logo

shows more simplicity, and the color system is more inclusive and contemporary, showing a steady

and enterprising new temperament. This systematic renewal from space to uniform to logo marks a

new stage in the brand building of Metrobank (China) from functional expression to emotional and

value resonance, and a more modern, professional and approachable brand image has thus taken

shape.
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Of particular significance, in April 2025, Metrobank (China) achieved a milestone by obtaining the

RMB business license for domestic residents. This not only represented a historic breakthrough in the

Bank's business development and a significant expansion of its service scope but also a strong

confirmation and strategic upgrade of brand’s strength and value. This license serves as recognition

from regulatory authorities of the Bank's long-standing stable operations, compliance management,

and risk prevention capabilities. It sends a clear and strong message to the public: Metrobank (China)

has fully integrated into China's financial market and possesses the solid strength to provide

comprehensive and secure financial services to a broader customer base. As a result, the Bank's

brand role has undergone a key transformation, with its brand credibility and market position

strengthened and elevated to levels furthermore.

While promoting the construction of brand core and image, the parallel brand promotion efforts took

the mission of "making a strong and clear impact", and effectively transmits the brand value and

strategic achievements of the bank to every corner of the market through careful planning and multi-

dimensional voice. In 2025, our promotional network achieved expansion in both breadth and depth.

In terms of breadth, we have constructed a panoramic communication pattern covering RCEP

regional cooperation, group global dynamics, and Consumer Protection, philanthropy and frontier

business innovation. We keep abreast of the times and actively promote the financial solutions that

help enterprises in cross-border trade and investment under the RCEP framework, highlighting our

international vision and professional capabilities. We timely link up with the Group's global network

and resources to strengthen the thickness and height of brand endorsement. We continued to

cultivate Consumer Protection education and build the cornerstone of brand trust through sincere and

transparent communication; we devote ourselves to education, environmental protection and other

philanthropy undertakings, and interpret the responsibility of the brand with practical actions. We

vigorously promote innovative breakthroughs in digital finance and other fields, and shape a brand

image that leads the market and is used for exploration. In depth, we have abandoned one-way

information inculcation and pursued value dialogue and emotional connection with stakeholders.

Looking back on 2025, the brand road of Metrobank (China) is a firm voyage with the annual theme as

the rudder and construction and publicity as the oar. We have completed the systematic forging and

visual renewal of the brand image through the project of " Upgrade Ahead with Original Aspiration "; by

virtue of the acquisition of RMB business license for domestic residents, we have achieved a historic

leap in brand strength and pattern; relying on the brand publicity of multi-dimensional integration and

sound volume, we have won wide recognition and praise from the market. Brand work, business

development, risk management, social responsibility practice are deeply integrated and resonated at

the same frequency, which together form a strong support for the core narrative of "Meaningful".

Looking forward to the future, we will continue to build our brand to achieve a more extraordinary, stable

and sustainable path of development.
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Whether it is the touring forums for enterprise customers, a financial knowledge lecture for rural children,

or an interaction with customers through various media platforms, we strive to convey the firm

commitment of "Sustainable Banking with Meaningful" and the new atmosphere of "Upgrade Ahead with

Original Aspiration". This multi-dimensional and interactive promotion strategy significantly enhanced

Metrobank (China)'s brand exposure, recognition, and reputation, ensuring that the core value of our

brand resonates deeply with the public.
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In 2025, the Bank closely adhered to the annual strategy of "Sustainable Banking With Meaningful"

(Risk Prevention as Priority, Steady Progress for Excellence), deepening the training positioning of

"Business-Driven, Talent-Empowered, and Compliance-Based". Through the construction of a

diversified system and the implementation of innovative projects, we empowered all employees. The

“Compliance & Risk Training" project, as the core compliance training of the year, has been

successfully completed, comprehensively consolidating employees' risk prevention capabilities,

injecting strong talent momentum into the Bank's stable operation, and demonstrating the

professional training strength.

This year, a total of 130 learning programs were carried out, covering 9,279 person-times, with a

year-on-year increase of 27% in training scale. 42 online courses were launched, and high-quality

courses on risk prevention and compliance management were co-created with the parent bank,

external experts and law firms. Internal trainers delivered 32 courses, with a 55% increase in activity.

Closely aligned with the annual strategy, the training content covered three core dimensions:

business operation, risk & compliance, and digital efficiency, achieving full coverage across all

divisions and branches. Both average training hours and learning initiative hit a record high. AI tools

were used to empower course development, effectively balancing training and business

advancement, with a total training cost saving of over RMB550,000.

Leading by Innovative Projects, Building Dual Lines of Defense for Compliance and Business

The flagship annual compliance project “Compliance & Risk Training" reshaped the training system

with a "four-dimensional drive" model, becoming a benchmark project with in-depth cross-division

collaboration and high participation. It linked multiple divisions to carry out the "Steady Rudder" risk

self-inspection closed-loop learning, and simultaneously held indoor expansion courses themed on

risk prevention and control, strengthening employees' compliance recognition through scenario-

based experience. The supporting quarterly knowledge contest attracted 649 participants, with an

active participation rate of 84%, creating a strong atmosphere of "learning compliance,

understanding business, and being good at collaboration". The project was recognized by "Training"

magazine, with a trainer satisfaction rate of 98%.

Meanwhile, projects such as "Better ME " and "Wing II Program" were continuously upgraded,

focusing on core areas such as foreign exchange business and personal wealth management,

empowering frontline staff through a combination of online and offline, internal and external training

models. The micro-course system was expanded simultaneously, adding content such as digital

business operation and personal wealth management empowerment, combined with columns like

"Insight" and "Wisdom Talk", covering policy interpretation and risk prevention. The number of

learners increased by 43.8% year-on-year, realizing efficient knowledge transfer and precise

business empowerment.
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Talent Echelon Upgraded, Consolidating the Foundation of Organizational Development

Based on the HR independent development model, the construction of the internal trainer team

made new breakthroughs. The “Train the Trainer" Program 2.0 was implemented, adding 28 newly

certified internal trainers, totaling 45, achieving 100% coverage across all divisions and business

units. Through AI tool empowerment, exclusive image building and diversified incentives, the lecture

rate of internal trainers reached 100%, with 10 excellent internal trainers.

The talent training system was further improved, focusing on promoting professional qualification

certification training, covering 179 person-times in 6 institutions, with scenario simulation embedded

to meet regulatory requirements. External training resources were continuously expanded, with 24

employees participating in 12 external professional training sessions, 6 more free places than the

previous year, and the participation rate doubled. This effectively broadened employees' industry

horizons and professional boundaries, reserving diverse talents for business development.
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Metrobank Honor –Sustainable Banking with Meaningful

In 2025, with the theme of "Sustainable Banking with Meaningful", we continued to deal with the

market risks and challenges, we have jointly promoted the realization of a positive trend on that the

quantity and quality of performance indicators have been improved. As an indispensable part of the

Bank's corporate culture, the annual "Metrobank Honor" selection received 76 cases, and ultimately

the 12 "Sustainable Banking Team" and the 20 "Ultimate Service Star" were awarded, in recognition

the resilience and commitment of the business units on “Preserving Existing Volume and Stabilizing

the Increment”, as well as the continuous efforts made by the colleagues in the middle and back

offices on process optimization and service support. Furthermore, we also extend a special

recognition to the 19 colleagues who have been steadfastly supporting the Bank over the past ten

years and have made great contributions, and we have also awarded them the Long Service Award.

We Care You and You Cared

The Bank is committed to the concept of “We care you and you cared” people-oriented, with the

greatest enthusiasm to care for the physical and mental health of each employee.

In 2025, “M-Club” held a variety of activities, including Write Blessing in the New Year, Women’s Day

flower offering, Badminton Competition, Mid-autumn Festival Activity, Healthy Food Event, Flower Art

Salon, Care Diamonds and etc., the active participation of more employees has better achieved a

balance between work and life, and further strengthened the cohesion of the team.
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The large-scale team-building activity, - Metrobank Oscars was successfully held with a total of 265

employees participating. The film commencement ceremony filled with a sense of ritual and ignited

the passion of all the employees. From creation to interpretation, from team collaboration to fun

interaction, each movie from the 10 film crews embodied wisdom and mirth, fully demonstrating the

positive attitude and collective cohesion of the employees.

The 2025 annual grand gala has been held successfully, featuring the Metrobank Honor Ceremony,

the opening show by Senior Executives, the creative micro-movie Oscar selection, and wonderful

performances by our employees made the dinner more colorful.

In addition, all branches continue to expand various "staff privilege" merchants. In 2025, through the

efforts of each branch and the Human Resources Division there were 91 staff privilege merchants

for all the employees, an increase of 11 from Y2024, representing a 14% growth.

Care for Female Employees

Female colleagues are our important drivers of promoting high-quality development for the Bank.

Women accounted 54% of our employees as the end of 2025. To support female colleagues in

balancing their life and professional responsibilities, we are constantly improving our care and

benefits for female employees.
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Throughout the development of Metrobank (China), Corporate Social

Responsibility (CSR) has always been a central tenet of our business philosophy

and practice. In 2025, as a foreign bank that has been deeply rooted itself in China

for 15 years and remained committed to localized services and innovative

development, we further internalized social responsibility into the driving force of

enterprise growth, and continue to popularize financial knowledge and support the

growth of rural children through a series of practical, in-depth and warm charity

projects. It interprets the original intention of "finance serving the people" and the

mission of "giving back to the society" with practical action.

At the beginning of 2025, we received recognition from the industry. On March 15,

in the 2025 financial consumer protection and service innovation theme activity of

"Safeguarding Financial Rights and Interests for a Better Life" held by CBIMC, the

"Little Bankers" Financial Knowledge Campaign on Campus activities declared by

our bank were strictly screened and stood out from more than 400 cases

submitted by 200 financial institutions. It was awarded the title of "2025 Excellent

Case of Financial Consumer Education and Publicity". This honor is not only an

affirmation of a single project, but also a comprehensive recognition of the Bank's

long-term commitment to Financial Consumer Protection, especially to the

improvement of financial literacy in young people and rural areas. The "Little

Bankers" project stems from our deep observation of reality: in today’s era of rapid

digital economic development, students groups, especially children in rural areas,

often become "vulnerable groups" in the field of financial security because of their

lack of financial knowledge.

Since its launch in the winter vacation of 2024, the project has deployed the "Seedling

Protection Action" in a forward-looking manner, bringing financial knowledge classes

into the campus, and helping children understand currency, savings, fraud prevention

and value of credit through vivid forms such as scenario simulation and interactive

games. We have innovatively constructed a dual-engine model of "content

development plus instructor training", transforming abstract financial concepts into

sensible life scenes, and established a team of charity lecturers composed of industry

experts to ensure that professional knowledge is effectively transmitted in a way that

children can understand and like to learn. From the online launch of three schools in

Fujian to the follow-up in-depth offline visits, "Little Bankers" is like a seed of financial

security, taking root and sprouting in the hearts of children. As a rural middle school

principal who participated in the project said, this short course of 30-40 minutes may

well become a crucial "big lesson" in children's life, and its impact can be transmitted

to families through children and benefit the wider community. The trust and recognition

inspire us to continue to spread the spark of financial education to a broader field.
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If "Little Bankers" program focuses on knowledge dissemination and "Painting Competition" centers

on the aesthetic inspiration, then the "The MinHai Youth Study Tour”, a key initiative launched in

2025, aims to open a window for rural students to explore the world expanding their horizons and

the nurturing their comprehensive literacy. As another innovative practice under the "Dr. George Ty -

Metrobank" Rural Children's Growth Support Project, we have carefully planned and invited students

from No.1 Wengong Middle School in Youxi County, Fujian Province, to embark on a two-day

exploration trip in Xiamen. During their visit in Xiamen Branch, the students gained an up-close

understanding of the rigorous operation of banking business and experienced the modern pulse of

financial technology. Subsequently, from the international architecture and the melody of piano and

waves on Gulangyu Island, to the profound Minnan historical and cultural heritage at the Xiamen

Museum, and the rich humanistic education and patriotic spirit at Jimei School Village, this

immersive urban cultural experience greatly enriched the children's spiritual world and deepened

their sense of identity with their hometown and country.

Looking back on 2025, our efforts in the field of Corporate Social Responsibility have demonstrated

the characteristics of systematization, brand-driven and in-depth development. With the "Dr. George

Ty-Metrobank" Rural Children Growth Protection Project as the core, we have constructed a multi-

dimensional philanthropy support system covering financial literacy education, aesthetic education,

vision expansion, teacher empowerment and so on. From "Little Bankers" program that extends the

financial security line to campuses, to the Painting Competition that promotes cultural understanding

and emotional expression through art, to “The MinHai Youth Study Tour" that connect rural and urban

areas, reality and dreams through study tours, these projects complement each other and work

together to create more equal, diverse and high-quality growth opportunities for rural children. We

have always believed that the real social responsibility lies in the persistent cultivation and sincere

devotion, as well as in transforming our professional financial advantages into practical actions that

benefit communities and promote growth.
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The year 2025 marked the 50th anniversary of the establishment of diplomatic relations between

China and the Philippines. In this historically significant year, the Bank hold the 4th “Dr. George Ty-

Metrobank” Rural Children Painting Competition under the theme of "Friendship, Dream and the

World". We deeply understand that cultural exchanges and spiritual communication are important

bridges to consolidate the friendship between the two countries. The competition attracted the

enthusiastic participation of children from many rural schools in Fujian Province. With their pure

brushes and brilliant colors, they depicted their good wishes for the lasting friendship between China

and the Philippines, their brave pursuit of personal dreams, and their infinite imagination of the vast

world. Nearly 70 paintings full of childlike interest and creativity, not only showcased the growing

aesthetic literacy and artistic potential of rural children, but also become a warm and bright movement

in the “Symphony "of China-Philippine friendship. Over the past four years, the competition has

evolved from a simple art competition into an aesthetic education platform that "teaching with

competition" and continuously stimulates the aesthetic creativity and emotional expression of rural

children. It bears the original intention of Dr. George Ty, the founder of Metrobank, to "give back to the

society", and also demonstrates the long-term commitment of the Bank to deeply integrate

philanthropy genes into the development of the enterprise. The sustained social attention received by

the project is the best response to our adherence to this original intention.
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Throughout 2025, Metrobank (China) consistently prioritized Financial Consumer Protection in its

business development, and earnestly fulfilled the primary responsibilities of financial institutions

through systematic work practice. During the year, the Bank further improved the institutional

foundation by revising the "Consumer Rights Protection Management Measures" to ensure that

consumer protection efforts kept pace with business development and regulatory requirements. In terms of financial knowledge popularization and consumer education, the Bank closely

cooperate with the publicity of regulatory themes and actively explore innovative models. The

"MinHai Youth Study Tour“ and the "Financial Journey: Building Dreams for the Future" Bank-

School Collaboration Initiative broke away from traditional promotional formats. By integrating

financial knowledge into on-site experience and career guidance, these initiatives demonstrated

a deep commitment to nurturing the financial literacy of young people. Meanwhile, the Bank fully

leveraged the advantages of online channels, and continuously export a series of warning cases

and practical knowledge through official websites and WeChat public account, thus broadening

the coverage of its educational efforts.

Internal capacity building served as a solid foundation for consumer protection work. By

organizing specialized training for all employees and incorporating consumer protection courses

into a mandatory course for new employees, the Bank has significantly enhanced its staff's

professional awareness and service capabilities. The establishment of a clear and smooth

customer complaint handling mechanism also reflected the Bank's effective efforts in handling

customers’ complaint.

In 2025, through the multi-faceted approach of institutional improvement, educational innovation,

channel expansion, and internal empowerment, Metrobank (China) not only enhanced

consumers' financial literacy and risk prevention capabilities but also conveyed the warmth and

sense of responsibility inherent in financial services through practical actions. In doing so, the

Bank contributed positively to the development of a healthy and stable financial environment.
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